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I CAN! 
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MENTOR TIPS

The first step towards making change happen is 
to try to understand how people feel.

Look and observe things that bother you. 
What do you SEE, FEEL, HEAR?

Share your observations with the team and 
vote for one situation that everyone would 
like to see changed

Dig deeper to understand the issue  it 
better.. 

WHEN does it happen? 

WHERE does it happen? 

WHO is being affected?

3. Dig Deeper

2. Vote

1. Observe

3. Engage

Go and talk to people who 
are involved and affected 
by the situation.

FEEL

Think from Your 
Heart

STE
P 1

Note down actions/ situations / behaviours that bother youThese are 
your OPPORTUNITIES FOR CHANGE.

1. 2.

3.

5.

4.

6.



The clearer we can IMAGINE it, the better we  
can DO it!

• All ideas are good ideas. Be wild!.  

• Build ideas – use the word ‘and’ 
instead of ‘but’. 

• Illustrate ideas for better clarity.

Is your solution 

• bold in nature? 

• easy to replicate? 

• long lasting? 

• impacting maximum number 
of people?

Visualise 

Change

IMA
GINE

Collect as many 
ideas from as 

many people as 
possible.
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1. Brainstorming Tools

2. Vote

Vote for the ideas that best 
address each part of the situation 
to ‘Design for Change’.

STE
P 2

GIVE A TITLE TO THE CHOSEN PROBLEM

NOTE DOWN THE IDEAS TO THE SELECTED OPPORTUNITY FOR 
CHANGE



Be the CHANGE!

DO

Help the children make 

a plan of action and get as 

many people involved to 

increase the impact

MENTOR TIPS

2. Implement

Put your plan in ACTION!.

3. Reflect

• 3 things learnt about the situation 

• 2 things learnt about your team-mates 

• 1 thing you learnt about yourself 

Think about ways to sustain the impact of your project

Consider 

• Required resources 

• Budget. 

• People required 

• Time 

• Documenting your work

1. Plan

Make Change Happen

STE
P 3 THINGS TO CONSIDER BEFORE YOU START. 

Plan of action

impact the people affected by the problem

Required resources

Time and assigned roles



Share your story and inspire other children to 
say I CAN!STE

P 4

Ideas to spread the magic of your story  

• School assembly 

• Newspaper 

• TV

• Radio 

• Social media 

• Performance

SHAR
E

“I CAN! 
Now You Can Too!”

Give the children the I 

CAN Superpower. All  it 

needs is for you to tell 

your children they CAN, 

and they WILL!

MENTOR TIPS

• Share your story with us at  

www.dfcworld.com/Kenya 

• Submit a photo or a video story.  

(Upload max  of 4 photos for each 
step or  a 3 minutes max video)

1. Submit

2. Inspire

UNEASH YOUR  

`I CAN’  
SUPERPOWER and CHANGE 

THE WORLD TOGETHER

For more information on Design for Change and I CAN 
challenge or to schedule time for a free workshop please 

click on 

www.dfcworld.com/Kenya 

or email 

kenya.dfc@gmail.com
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